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* By Robert G. I\amer
Wazhington Post Foreign Service
fudustry in the Soviet Union,

~MOSCOW, Aug. 21—The
MWSD'kDF‘[‘ bubmess is a big
and like every Soviet indus-
try it works according to
Dlan
* Every three months edi-
ors plan their coverage for
the next quarter, which is

* written out in a three-month

plan. They meet monthly
to map out the coming
month; weekly to consider
what’s rneeded during the
following seven days; and
every. day to plan the paper
fhat will appear two days
hence.

* This is the orderly, busi-
ndsslike, Soviet way of do-
{hg things. It is also the
sort of luxury editorg can
dfford when the newspapers
they put out contain little
iews (an essentially unplan-
rible comwmodityy and a lot
aof feature articles, prop-
acanda and exhortations to
workers.

- Three-month  plans  and
newspapers  without  mueh
news  are indications that

Soviet journaliesm is ditfer-
ent from western journal-
{sm. But there are similori-
tivs {00,

. 'The mechanies of a Soviet
newspaper  are  familiar to
A Western journalist, Thoey
involve  wompewiden  for
space  amony  writers  and
editors,  avduments within
Giie staff about how best to
handle a story, and & thou-
sond judgments cuch day
ghoul what to print, how
te display certain stories,
vwhom to send to the New
Yerk  huveauw,  snd  omuch
n’mu'
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decisions about the next
evening's issue.

The managing editor of
the paper, known in Rus-
sian as the “responsihle
secretary,” aunounces his
decisions about how he has
allocated the available
space to various depart-
ments, All Soviet papers
are organized around  de-
partments with names like
Party Life, Propaganda and
Agitation, Industry, Fore;gn
News and so on.

Sormetimes, says lzvestia’s
deputy chiefl editor, Nikolai
Polyanov, the allocation of

space is a painless process;’

sometimes it has “a certain
emotional undertone.” The
job of the chief editor is
1o be “the sensible doctor
who puts ice on the hot-
test heads,” Polyanov ex-
plained in an interview,
Arduments within the
stalf are not Hreely discuss-
ed with outsiders. but it

~is appavent that they usu-

ally  concern tactics, not
basic questions,

“Political arguments are
impossible” the managing
editor of Pravda obsecrved.
“We all belong to the same
party, we sce things the
same way.”

Nevertheless, arguments
occur. For example, there
were  disputes  last year
when the Central Commit-
tee of the Communist Party,
cfrectively the ruling body
in thiz counry, informed
the major newspapers that
the line should change in
tieir coverage of the United
States,

The Central Committe's
precise  decision  df  there
was one) i3 not known, bul
srpurently iy press and
propavanda departimenis is-
sued zeneral instrucdons to
end  sivident anti-American
propasanda, and o pualish
more maicerial ahont Ameri-
cans as human heinds, This
hapoened  <hortly belore
dent Nixon to
Toearoay, Whiviy 2
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More than ot senfor com-
mentotor was houstrated by

this coincidence. One cor® TAT

plained to on  American
colleague that he couldn’t
write what te wanted to

about the latest turn in
American policy in Vict-
nanm.

Soviet correspondents in
the United States and jour-
nalists who often write
about America from here
must feel a similar frustra-

tion with the high-level
decision to virtually ignore
the Watergate affair.

Though Soviet journalists
are servants of the govern-
ment and first of all propa-

aandists, many of them are
also serious reporicrs whao
would hate to miss out on
one of the bigfest news
stories of modern times.
An  ouisider cannot  sav
whether Soviet  journalists
ave [fundamentally frustrot-
o with a system which sub-
jeets their work to censor-
ship as well as  political
cuidance.  Yormer  Soviet
journalists who defected ov
caigratad to the West have
spid that demoralization is
widezpread,
mony may he teinted.

Some  Soviet journalists
write thitkis tant the public
never sees, perhaps o vent
to  lrustration, Corcespond-
ity the HeW 2 sdeney
0 anes, n" mited
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ends up in Tass seeret, and
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piohihiye

services for -sc‘niorEgl]I@ﬁﬁE@DE

. room in every

Lut themr testi-

Set Pla

. such as thte Tass Red
Tass and others. .

A Tass man in Washing-
ton once assured an Ameri-
can colleague that he was
a real correspondent “just
like you,” something the
American would understand
if the Tass man could show

him everything he was
sending home.

¥ormal ceusorship may
be less bothersome than -
political guidance. Repre-

sentatives of Glavlit, the state
censorship agency, have a
newspaper
office. They read every
story to be sure that none
contains any refercnce to
the items that appear on a
long list of forbidden topics
which is the censor’s Bible:
All journalists know what’s
on the list, and thev are
presumably used to it.

A correspondent for one
of the major papers must
overcome stiff competition
to get his work into printg.
Pravda, for example, has 45
foreign correspondents and
60 more at home. plus
dozens of pari-time report-
ers and all the copy produe-
cd by Tass’ huge network
of journalists. All of them
are competing for gpace in
a six-page newspaper, half
or mote of which may be
filled with articles hy party
oifficials, forcien Com-
nuiists,  government min-
isters and  othier amateur
jousrnalists,

The competition s se-
rious beecause a iournalist's
pay denends on how much
of his work appears in the
paper. v small dispatehy of
200w mdx in Pravda is werth
10 rubies: a biz foature story
1360 words lane carns 7060
rubles, An averate exreri-
enced journalist oo Provda.
aceordins to Sulo-
ll\(‘ manavine  editor,
carns SU0-350 rubles a month
v to 325 dallues at the
< orficin
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